
Patient with suspected COPD:
(considered in any patients with 

dyspnoea, chronic cough or 
sputum production, history of 

recurrent LRTI and/or history of 
exposure to risk factors 

Specialist/Expert

Confirm diagnosis of COPD and follow COPD treatment pathway

Patient enters diagnostic pathway 

History and physical 
examination
• Blood Pressure
• Check oxygen levels
• Manual Pulse check
• Q Risk Score

Yes

Suitable, selective further clinical investigations 
arranged:
• CT Thorax
• Full lung function
• Echocardiogram
• Cardiopulmonary Exercise Test
• Respiratory Sleep Study 

Yes

No

No

Cheshire & Merseyside Chronic Obstructive Pulmonary Disease (COPD) diagnostic pathway

Investigations completed:
• BNP
• Chest X-ray
• ECG
• Full Blood Count (FBC)
• Fractional exhaled nitric oxide (FeNO) 
• Spirometry + reversibility with 

bronchodilators
(to be completed on two visits at most)

History, Physical examination findings 
and results reviewed

Can diagnosis be made?
Does spirometry show post 
bronchodilator obstruction? 

Can diagnosis be 
made?

Assessment by a Specialist/Expert 
clinician or multiple clinicians 

(virtual or face to face)
Can diagnosis be made?

Specialist MDT discussion 
(Suggested specialists);
• Respiratory
• Cardiology
• Psychology
• Complex Rehab Specialist
• Chronic Fatigue
• Liaison Psychiatry

Face to face assessment 
by a Specialist/Expert 

clinician

Can diagnosis 
be made?

Yes

No

Onward referral to tertiary team if required 
or pure symptom management approach

Suitable targeted 
investigations to be 

arranged i.e 
Echocardiogram (for 

patients with NT-
ProBNP >400)

dual 
Pathology 

likely? 

If 
required

No

Yes
Yes

NHS England » 
Adult 

breathlessness 
pathway (pre-

diagnosis): 
diagnostic 
pathway 

support tool

With an aspiration of 
tests completion 
within 6 weeks

LINK – annual 
review 

checklist

Proactive case finding
Including drug, alcohol and 

prison clinics

New diagnosis – guidance/ education programme
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Is the diagnosis of COPD 
confirmed? 

Please refer to COPD 
diagnostic pathway

Yes

No Referral to local COPD specialist service
(this may be secondary care)

Treat and Assess
• Diagnostic confirmation with phenotyping 
• Explore additional diagnoses and investigations including CT 

for bronchiectasis
• Optimise treatment and address co-morbidity
• Work up for potential surgical options – lung volume 

reduction and transplantation (if appropriate)
• Consideration of future biologics treatments
• Consideration for low dose prophylactic antibiotics
• Domiciliary NIV 

Annual COPD Review 
To be completed by 
adequately qualified 

clinician 

Primary/Community Services Secondary/Specialist Care

Consider if the person is in the last 12 month of life - Proactive-Identification-Guidance.pdf
Palliative Care Register | ICARE&Share | Advance Care Planning |Preferred Place of Death | DNACPR | EPaCCS

Is the patient 
controlled/improved/

stable?

LINK -  finalised 
COPD APG 
guidance

LINK - Breathing 
Point

Check local pages 
for information on 
available support

LINK - finalised COPD APG guidance

ACUTE EXACERBATION OF COPD
Commence rescue pack and follow SMP

Does patient need additional support?

Has the patient had three or 
more antibiotics / steroids in 

last 12 months or uncontrolled 
breathlessness?

Only refer to secondary care  if 
clinically appropriate and once the 
following criteria have been met:
• Patient is optimised
• Patient is using inhalers 

correctly
• Check inhaler technique
• Patient has had vaccinations
• PR completed (if appropriate)
• Engaged in smoking cessation 

(if appropriate)
• Consider sputum samples for 

MC+S

Hospitalisation

Can patient be 
discharged early with 
virtual ward support? 

(check local virtual 
ward criteria)

Cheshire & Merseyside Chronic Obstructive Pulmonary Disease (COPD) treatment pathway

CONSIDER (if applicable)
• Refer to smoking 

cessation services
• Refer to weight 

management services
• Referral to pulmonary 

rehabilitation / physical 
activity advice

• Refer to 
psychology/talking 
therapies services 

• Check vaccinations are up 
to date (including RSV)

Acute Care

Complete risk 
stratification:

If high risk 
prioritise review 

to prevent 
hospitalisation

Consider referral 
to community 

pharmacy for the 
‘New Medicines 

Service’ including 
medications and 
technique check

Yes

No

Yes

LINK – annual review 
hints and tips

Severe COPD – refer to 
palliative care if appropriate for 
breathlessness management or 

end of life care

Post exacerbation review 
Refer for post-exacerbation pulmonary 

rehabilitation

LINK - post 
exacerbation 

plan

LINK - C&M 
Approved COPD 

Apps

Can patient self refer/ be referred to community 
admission avoidance service?

No

OPITIMISE
• Clinically optimise/initiate 

treatment in line with  C&M 
COPD Treatment Guidelines

• Ensure correct inhaler 
technique*

• Complete Self management 
plan

• Breathing Point website
• Breathe Easy groups / virtual 

support groups ALUK
• Refer into local COPD service
• Signpost to appropriate apps

Follow Palliative Care Guidance

Palliative Care

Home 
oxygen 
services

Yes

Hospital at 
home

Community 
support/rapid 

response teams
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NHS England — North West » North West Model for Life Limiting Conditions

               
For  

Palliative and End of Life Care Processes

• Palliative care register

• GSF coding

• Offer advance care planning discussion to put personalised 
care plan in place  NHS England — North West » 
Personalised Care Planning – Cheshire and Merseyside

• Do not attempt cardiopulmonary resuscitation status

• Treatment escalation plan

• Symptom control plan (consider other co-morbidities & 
contributing clinical factors) 

• Electronic Palliative Care Coordination Systems (EPaCCS)

• District nurse referral for assessment of care needs

• GP clinically required visits

• Notify out of hours of care plan

Symptom control plan

NHS England — North West » Palliative Care Clinical 
Practice Summary for the North West Coast Clinical 

Network

• Optimised inhaled & nebulised therapy

• Consider low dose opioid – refractory  shortness of breath 
NICE guidance 

• Consider low dose benzodiazepine – refractory anxiety NICE 
guidance

• Just in case medication subcutaneous &/or continuous 
subcutaneous infusion (CSCI)

• Referral to breathlessness management programme (if 
available)

For Consideration

Palliative Care Guidance
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